
  

 

 

Project duration:  

January 2014 - July 2016 

Total budget: 531.550€  

(75% funded by the EC) 

Consortium: 

Description 

The  Step to Sustainability project aims at creating, designing, developing and piloting a new 

occupation and qualification profile and the correspondent training course on sustainable 

manufacturing in footwear in order to cope with the current shortage of Vocational and 

Educational Training skills in this field.  An assessment about footwear companies 'needs 

and knowledge on sustainable manufacturing  will be done before designing the new profile 

and elaborating the respective curriculum. A greener footwear production will bring important 

benefits to the European Footwear Industry 'competitiveness while enhancing job 

opportunities. 

 

Objectives 

• To develop a deep knowledge on occupation and training needs for the implementation 

of sustainable manufacturing in footwear.  

• To define a new occupation and qualification profile of the expert in sustainability, 

capable to deal with all sustainability issues. 

• To create a learning programme that develops the identified skills and competences. 

• To disseminate the results through European, national and local networks and platforms, 

as well as enterprises, business organisations, media, and other relevant stakeholders, 

inside and outside Europe, in order to transform the deliverables in real occupation, 

qualification and training opportunities. 

 

Expected outcomes 

• A final report presenting the results of a research study on the innovation and training 

needs of the European Footwear Industry. 

• A b-learning course structured in e-learning components and work-based workshops, 

completed with a demo in all languages and a user manual for trainers and coaches.  

Step to Susta inab i l i ty  Pro ject  -  

“ H o w to implement  Susta inable Manufactur ing in Footwear ”  –  a  

new occupat ional  prof i le  and t ra in ing oppor tun i t ies  

 

Step to Sustainability 

539823-llp-1-2014-1-PT-LEONARDO– LMP 

www.step2sustainability.eu 

Lead Partner: 

Centro Tecnológico do Calçado de 

Portugal  ( CTCP )  

www.ctcp.pt  

Rua de Fundões - Devesa Velha 

3700-121 S. João da Madeira 

( P ortugal )   

 

Contacts  

Communication: 
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Footwear Industry (CE )  
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Rue de la Science, 14b 

1040 Brussels ( Belgium )  
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