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them  survive economic crises and other
contemporary challenges. The COVID-19 pandemic is
surely another test for the competitiveness of family
businesses. The motivation to continue, the will to
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received it to another generation and prepare for the
‘new normal” are the most important aspects for to
the future of a family business. The current pandemic
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Today, it might be the right time to rethink the
strategy in managing your business, your family
wealth, and your succession plan.

Success Road Interreg Europe would like to
make the work easier for you and is gathering
the necessary resources, studies, success stories
and information on its project website.
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The experts agreed that timing and preparation are
key for a successful transfer. Many companies would
have survived if their succession was planned well in
advance. Transferring a business, a family legacy,
was a complex step, and families often postponed
this moment until it was too late. An early planning,
in the

establishment of a

the involvement of the next generation
company workflow, the
governance structure and working with specialists
on legal and fiscal issues could make a difference,
avoid conflicts, and ensure a successful transfer.
During their transfer process, family businesses
could receive relevant moral support (i.e., coaching,
motivation, conflict mediation) and guidance from

social partners.

The situation might be worrisome considering that
the STEP 2019 Clobal Family Business Survey[l]
involving over 1800 family businesses from 33
countries around the world revealed that 70% of
current family business leaders admit to not having
succession plan in place. A formal plan shows that
ily business leaders have become aware of the
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When drafting the succession plan, the owner-
managers should that a planned
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consider
certainly
advantages compared to an unplanned one that
can lead to a possible loss of inheritance and gift tax
benefits. The benefits that a family business can
acquire with proper planning are best illustrated in
France. While the tax rate is relatively high (45-50%),
the allowances and incentives offered can reduce
the tax rate to 15-25%. Furthermore, Italy has among
the lowest tax burdens in Europe for business
transfers, whereas the tax liability in Germany is
reduced to zero after exemptions for intra-family
transfers of a EURTO million business by inheritance

or by gift. ﬂ
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Interview with Carmen Berbegal, ACTIU company & Alicante Family
Business Association
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ish family enterprises to identity their main
allenges. The results revealed that the biggest
concerns were the economic situation (78.1%), the
survival of the business (77.9%), and the increase in
size (73.3%). In addition, more than the 60% of
respondents expected to pass their business to the
next family generation, although less than the half
anticipating a change on the property said that they
had consulted with external advisors or consultants

on the succession planning. Almost a 60% of the
respondents admitted that they had not anticipated
the change of ownership in their enterprises and,
therefore, they did not give to the succession
planning the
postponed it.
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VALENCIAN POLICY INSTRUMENT:
EUROPEAN REGIONAL DEVELOPMENT
FUND (ERDF) OPERATIONAL
PROGRAMME (OP) 2014-2020 FOR THE
VALENCIAN REGIONI[6]

Before the economic crisis of 2008, the Valencian
economy had registered relevant growth and the

region became one of the most developed regions

in Spain. However, despite the positive effects in
terms of production and employment registered,
the negative consequences of the crisis werg
reflected in its economic model, which require
new strategy: the concentration of resou

those sectors of greater value added for

(i.,a. the footwear sector) by pro

growth and development and by

activities in which the region was

considering the territory
competitiveness.
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The ERDF OP aimed to boost economic growth in

the Valencian Region, and to contribute to

achieving the Europe 2020 targets for smart,
sustainable and inclusive growth. It had to create
jobs and boost productivity, particularly in SMEs. EU
funding had to be targeted according to the unique
strengths and development needs of the region.
Among others, the funding priority focused on
“enhancing SMEs Competitiveness” was expected to
boost exports of almost 7000 regional SMEs.

Considering the regional strategy and the ERDF OP’s

objectives, the elaboration of specific tools focusing

on business succession procedures in the
manufacturing sector would promote regional
competitiveness’ growth. Policy guidelines

developed in the framework of the Success Road
Interreg Europe project and through interregional
the
development of the business succession models in

learning exchanges, will contribute to
the Valencian Region adapted to the contemporary

context.

The urge to improve the OP in the next financing
period with the sustainable dimension of existing
companies through successful succession models is
also reflected in the specific priority of the ERDF OP
for the Valencian Region addressing the "promotion
of entrepreneurship, in particular by facilitating the
economic exploitation of new ideas and promoting
the creation of new companies, also through
business incubators".
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By building on its forerunner, INTERREG IVC (2007-2013),
Interreg Europe aims to get maximum return from the EUR
359 million financed by the European Regional
Development Fund (ERDF) for 2014-2020. This time round,

it's still about doing good, but doing it better!
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